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A Few Michigan Facts

Michigamai gr eat or | ar ge
Lakes Stateo

Statehood: Jan. 26, 1837 (26t)
Population: 9,938,444 (8th)

Largest Cities:

ADetroit - 951,2702

AGrand Rapids - 197,800

10t largest state in U.S.

Longest freshwater shoreline in the world
Most shoreline in U.S. except for Alaska
Largest income-producing industries:
manufacturing, tourism, agriculture
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A Few Michigan Facts

5th friendliest state for small business

5th largest nanotechnology presence in U.S.
4t largest high-tech workforce in nation
3'9in U.S. in international capital investment
2"din U.S. in corporate facilities, expansions
2"din U.S. in new capital investment

1st fastest growing life sciences industry in U.S.
15t in U.S. automotive suppliers
1stin U.S. automotive engineers
1stin U.S. private R&D spending
1stin international automotive R&D



Settlnvg the Stage In Mlchlgan

Economy based on [:
shipping, logging, mining, and
automotive manufacturing




Setting the Stage in Michigan

A State of the Nation
A 9/11
A War in Afganistan
A War in Irag
A Economic decline



Setting the Stage in Michigan

A Severe loss of manufacturing base
A 2003 Budget deficit i $1 billion

A Increasing unemployment

A Brain drain 7 loss of 43,000

A Regional issues | transportation,
disturbance, receivership

A Early retirement 1 loss of 9,000 state
workers, institutional knowledge



Challenges for

Governor Jennifer M. Granholm

A
A
A

T

> v v D

-irst female Governor

_egislature opposite party majority
—ollowing 12 years of opposite party
eadership

New term limits i loss of institutional
legislative knowledge

Loss of 9,000 state workers
Employee concessions
Strained union negotiations

Major budget cuts (arts & culture, higher
education, state shared revenue)







Taking Charge - Leadership

A Public acknowledgement of challenges
A Inclusivity

A Collaborations

A Town Hall meetings

A Prioritizing

A Commitment

A Creative thinking

A Open to new ideas

A Embracing challenges as opportunities
A Practice what we preach



Cool Cities 1T What Is 1t?



Urban Revitalization









